*  ACADEMIC REGULATIONS FOR DOCTORAL PROGRAMME IN
MANAGEMENT (D.P.M.) RUN UNDER FACULTY OF MANAGEMENT

DEFINITIONS

PROGRAMME - A system of education

COURSE - A constituent subject of the Programme

TERM - A portion of an academic year. It is generally of 12
weeks

REGISTRATION - Procedure for enrolment is a course

CREDIT - A numerical value representing academic load of a
course

Short Forms

The Institute - Institute of Management

The Director - Director of Institute of Management

Faculty - Faculty of Management

The Dean - The Dean of Faculty of Management

PREAMBLE

The objective of the doctoral programme is to provide high quality management education
to men and women aspiring to build a career in academics. The student is expected to
become familiar with a wide range of research methods, and to develop a background in
management and its functional areas. The mission of the program is to produce competent
researchers who may be employed in academic, corporate, non-profit, or governmental
settings. The programme will be offered in all subjects falling under the Faculty of
Management, © Nirma University .

PROGRAMME
Doctoral Programme in Management, leading to the degree of Doctor of Philosophy in
Management, will be offered by Institute of Management, Faculty of Management © Nirma
University. The programme will be full-time, residential, and of four year duration.
Exemption from the residency can be given by the Chairperson (DPM) depending on the
merit of the case.

R.MAN.(DPM).1 ELIGIBILITY FOR ADMISSION

A Master's degree or equivalent with a minimum of ¥ 55% marks or equivalent. Candidates
appearing for final examination can also apply, provided they satisfy the eligibility
requirement within a term of the commencement of new academic session.

R.MAN.(DPM).2 THE CHAIRPERSON (DPM)

The Director will appoint Chairperson (DPM) from time to time to coordinate all the
matters related to the conduct of and assessment in the programme. He/she will be
supported by the DPM office in administrative and assessment matters.

*  Published vide Notification no. NU-567 dated 29.02.2004, BoG mtg.-6.12.2003, reso.-1(d), by way of
absorption of the academic regulations for Fellowship Programme in Management then run under the
Institute of Management
Amended by substitution vide Notification No. NU-267 dated 14.10.2009 BoG mtg.-29.9.2009, reso-9(a)

¥ Amended by substitution vide Notification No. NU110 dated14/10/2010, resolution No.5 A(ii)(b).
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R.MAN.(DPM).3 THE DPM COMMITTEE
The Director will appoint DPM Committee, which will generally have one member from
each Academic Area including the Chairperson (DPM).

Merits for Admission
1.0 The applicants for doctoral programme will be required to appear in the written test,
which will be decided by the Admission Committee of the Programme.

2.0 Applicants short-listed on the basis of their performance in written test will be called
for personal interview. The final selection will be based on candidates’ performance
in written test, personal interview, work experience and past academic achievements.
¥ Provided, however that while considering the applications the preference will
be given to the candidates who have passed the National Level Test like UGC/
SLET / teacher fellowship holder, M.Phil etc or its equivalent. Such candidates
will not be required to appear in the test conducted by the university.

R.MAN.(DPM) 4 THE ADMISSION COMMITTEE

The Admission committee consisting of Chairperson (DPM), Administrative Manager and
two faculty members to be nominated by the Director, will oversee the admission process,
including short-listing of candidates on the basis of written examination and interview,
determination of admission criteria and preparation of the final list of the selected students.

R.MAN.(DPM).5 ENROLMENTS AND REGISTRATION

The Institute of Management will offer admission to a student. The student who is
admitted at the first time in the University shall also apply after admission for the enrolment
certificate in the prescribed form with prescribed fee. He has to be duly enrolled with the
university.

All newly enrolled and the existing students will be required to register on the
registration day of the respective terms.

Every student will apply in the prescribed form for registration and re-registration, as
applicable. The decision on the offering of courses will be based on the availability of
courses, total number of registration for a course, etc. and applicable regulations.

R.MAN.(DPM).6 TEACHING SCHEME

Programme Structure

Duration: 4 Years
Requirements:

Pre Candidacy Phase I:  Minimum 60 Credit Hours Course Work
Phase II: =~ Comprehensive Examination
Phase III: Development of the Research proposal
Admission to Phase IV: Conduct of Research
Ph.D. Candidacy
One Credit Hour: 10 sessions of 75 Minutes each

Course Load: 3 & 1.5 Credit Hours

¥_ Amended by substitution vide Notification No. NU110 dated14/10/2010, resolution No.5 A(ii)(b).



Course Structure:

Course work for the doctoral programme will be 60 credit hours. These credit hours will be
normally spread over a period of 5 Terms, 3 in the first year and 2 in the second year.
Students will be expected to complete their course and the comprehensive examination in
the first two years of their admission into the programme. And another two years will be
devoted for the completion of dissertation.

1. General Management Course Requirement

DPM students will be required to take courses in various areas of management and business
with a view to acquiring an understanding of the managerial decision making process and
the inter-linkages among the various dimensions of management. These courses will be
drawn from those offered in the Master of Business Administration programme of the
Institute.

2. Skill Formation Course Requirement

DPM students will be required to take various courses designed to develop specific skills in
areas such as communication, information technology, research methodology, etc. Some of
these courses can be taken from the MBA programme, whereas others will be offered
exclusively to the Ph.D. students.

3. Advanced Specialized Course Requirement

DPM students will be required to take courses in the area in which they wish to pursue their
research. These courses will be specific to their discipline as recommended by the faculty
members of the respective academic areas. Many of the courses will be offered at the
University campus. During the course of their studies, it is likely that the students may get
an opportunity to associate themselves with management schools abroad including spending
1-2 semesters at a collaborating university and the credits earned there will be accepted by
the © Nirma University. However, a minimum of 60 credit hours of courses work has to be
done.

The Faculty will consider a request for course waiver, if it is satisfied that the student
already has the requisite competence in the concerned courses. The waiver will be given by
the Dean on the recommendation of the DPM Committee. Students who have completed
their PGDM from Nirma Institute of Management or masters in management from Nirma
University can be given a wavier in their first year course work but they have to credit hours
for the doctoral courses. In any case the waiver cannot exceed 30 credits.

4. Credit Requirements

A student can take credit hours varying from 36-42 in the first year and 18-24 in the second
year of the programme. The load may vary from a minimum of 12 credit hours to maximum
of 15 credit hours in the each term. The details are as follows:

€ Amended by substitution vide Notification No. NU-267 dated 14.10.2009 BoG mtg.-29.9.2009, reso-9(a)



First Year Courses

Compulsory Courses

Course Course Credit
Code Hours
QMS501 Quantitative Management [ 3.0
BC502 Written Analysis & Communication 3.0
QMS502 Quantitative Management 11 3.0
MRS503 Marketing Research 3.0
SM601 Strategic Management [ 1.5
RM 701 Research Methodology 3.0
RM 702 Communication for Management Teachers 3.0

Other courses in the first year:
Area related 1* year courses (Annexure I) 7.5 — 12 credits
Other courses from either 1 year or 2™ year 9 — 15 credits
(Annexure II)

Totalrequirement for the 1* year 36 — 42 credits

Second Year Courses

Compulsory Courses

Course Code Course Credit Hours
800 level Advance Area Level I, II & 111 9.0
SM601 Strategic Management 1 3.0
Other courses from either 1* year or 2 year 6 — 12 credits
Total requirement for the 2™ year 18 — 24 credits

* The first year DPM students will be allowed to take 800 level DPM advance courses
if offered during the year.

R.MAN.(DPM)-7 COMPREHENSIVE EXAMINATION

Comprehensive examination is given after the student has successfully completed the course
work. This examination will cover the general as well as the specialized courses. This
examination will have three parts; Part A — General Management, Part B- Area of
Specialization and Part C- Oral. Student is expected to clear all three parts separately. If a
student fails to clear any or all these three parts separately, maximum of two more attempts
can be given to the student to clear it. Student will be declared Pass or Fail in this
examination. (Details in Annexure III)

A Amended by addition vide addition vide Notification no. NU-889 dated 10.3.2005, BoG mtg.-5.2.2005, reso.-4(b)



R.MAN.(DPM)-8 THE DISSERTATION

After successfully passing the comprehensive examination, the student will work on his/her
dissertation under the guidance of a Thesis Advisory Committee (TAC). The chairman of
the committee will be drawn from Institute’s faculty, who will be the principal guide for the
participant’s dissertation. The other members of TAC will be chosen from among the
faculty of management and one member can be co-opted from a leading external institution.
The participant will be required to develop a research proposal under the guidance of the
TAC and present a seminar. After the proposal has been accepted, he/she will be allowed to
continue to work on the dissertation.

The dissertation must make significant and original contribution to the body of knowledge
in the subject area. After the dissertation has been written, he/she will be asked to defend it
in a public seminar. (Details in Annexure V)

8A - RESEARCH PUBLICATION

The student must publish at least two research articles in his/her area of research in refereed
Journals. It is a pre-requisite for scheduling the final oral defence. However the DPM
Committee may consider a student’s request for final oral defence in case a student has not
published his/ her paper, but the same is accepted or conditionally accepted for publication.
The DPM Committee will also approve the list of journals to be considered as refereed
Journals.

R.MAN.(DPM)-9 FINANCIAL ASSISTANCE

1.0 DPM students will be provided with a stipend by the University. The amount of the
stipend will be decided by the Director General on the recommendation of the DPM
Committee and the Dean. It will be provided by the University institute in lieu of * 8
hours of work per week put in by the DPM student on administrative and research
assignments. Students will be assigned to different faculty members during the
programme. Such assignments will help them become better teachers and researchers.

2.0 A student in first, second and third year may apply for exemption from work to the
chairperson (DPM) for one term during a year (with no stipend). Out of totals
duration of the programme, but it is the prerogative of the Director to take the
decision. Looking into the needs of the students in the final stage (i.e. those who have
cleared proposal seminar) can be given a waiver of maximum three months (with
stipend) as and when required. But in lieu of this, they should come up with a
publication acknowledging the funding by the University.

3.0 The stipend will be renewed every year up to a maximum of four years subject to
satisfactory performance of the participant. It can be renewed for the fifth year by the
permission of the Director. And if a student continues in the programme for the sixth
year, then no stipend will be provided.

4.0 They will not be charged tuition fee, but will have to pay for books, course materials,
lodging, boarding, and other expenses to be decided by the University from time to
time.

B Amended by addition vide Notification No. NU-1864-E, dated 8.11.2007, BoG mtg. 30.10.07, reso. No. 5(a)
F_ Amended by substitution vide Notification No. NU110 dated14/10/2010, resolution No.5 A(ii)(b).



R.MAN.(DPM)-10 Promotion, conditional promotion, supplementary examination and

failure.

(i) ¥ Conditions for Promotion from first vear to second vear.

(i) Minimum Cumulative Grade Point Index of 2.300 is required for being promoted to the
second year at the end of the first year during the course work. Apart from this, a
minimum GPI of 2.500 is required in the area courses. In addition the student also
should not obtain more than 2 Ds or any Fs in any of the non area courses.

(i) A student who fails to qualify for promotion at the end of the first year of the course
work, can be given conditional promotion provided she/he fulfills the following
conditions :

a) his./ her CGPI is at least 2.200
b) she/he should not obtain “F” in more than one course.
¢) she/he should not obtain “D” in more than two courses provided that she/he
does not obtain “F” in any course.
d) If she/he obtain “F” in one course, she/he should not obtain “D” in more
than one course,
(ii1) If a student fails to meet any of the above conditions, then:

a) The students will be allowed to repeat the first year. The courses in which they have
received a letter grade B- and above for area courses and C+ grade and above for
other courses be exempted while repeating the year.

b) They will be allowed DPM Advance courses as soon as they meet the minimum
requirement for promotion.

¢) Their academic performance may be monitored by the Committee during the 1% term
and, in case, they do not perform satisfactorily, they may not be allowed to 2" term.

d) Unless they meet the minimum academic requirement/s with regard to the First year
courses, no stipend will be paid.

Conditions for successful completion of course work at the end of the second year

i) For successful completion of the course work, the over all Grade Point Index of the
student must be 2.3. In addition, a minimum GPA of 2.500 is required in the area
courses with minimum Letter Grade C- in each course. In addition the student also
should not obtain more than 2 Ds or any F in non-area courses, including first year
courses.

ii) If the student fails to meet the condition for successful completion of the course
work and meets the following conditions, she/he will be permitted to take special
examination in two courses that he/she opted during the second year and meet the
condition for the successful completion of course work :

a) his /her CGPI is at least 2.200

b) She/he should not obtain “F” in more than one course.

¢) She/he should not obtain “D” in more than two courses provided that she/he
does not obtain “F” in any course.

d) If she/he obtain “F” in one course, she/he should not obtain “D” in more than
one course.

iii) If a student fails to meet any of the above conditions then, the student will be allowed to
repeat the second year. The courses in which they have received a letter grade B- and
above for area courses and C+ grade and above for other courses be exempted while
repeating the year.

Unless they meet the minimum academic requirement/s with regard to the successful
completion of course work, no stipend will be paid.

_ Amended by substitution vide Notification No. NU110 dated14/10/2010, resolution No.5 A(ii)(b).



R.MAN.(DPM)-11 DURATION

The average duration for the completion of the progamme is 4 years. For a DPM student, 6
years can be permitted by the Dean and in exceptional case a student may be permitted to
continue beyond 6 years by the © Director General and under no circumstances, the duration
can exceed 8 years.

R.MAN.(DPM)-12 ATTENDANCE

The Programme requires regular and prompt attendance in all classes. The students under
extraordinary circumstances may request for leave of absence under the following rules and
procedures:

Prior permission of the Chairman (DPM) must be obtained for availing of leave. Leave
applications must be submitted normally prior to the commencement of the class. Leave
applications on the ground of sickness must be accompanied by a medical certificate.

The students must note carefully that he can abstain from a class only for an important
reason, a justifiable serious problem. The responsibility of providing justification for
absence is solely on the student. Substitute quizzes or tests or examinations may be given to
the student, only if the student is on leave with the prior permission of the Chairman
(DPM).

Absence without leave will be considered a serious breach of discipline and the Institute
will take appropriate action in such cases.

The Chairman (DPM) can grant the leave of maximum 20% in a term. On account of
bonafide illness or any other reason deemed sufficient by the Director, he can condone the
attendance upto another 10% in the course or courses. For beyond 10% in any genuine
cases, the decision to condone the attendance will be taken by the Director General on
merits.

After completion of their course work and comprehensive examination, doctoral
students will have to take the permission of their TAC chairperson for leave. And in any
case, the upper bound for leave remains the same as mentioned above.

R.MAN.(DPM)-13 ASSESSMENT

Preamble

The Programme will follow a system of continuous assessment using multiple methods
of assessment to monitor students’ academic performance. The assessment of students
will be done to measure the knowledge, skills, and application ability, identified as
intended learning outcomes. The course instructors will assess understanding of
theories, business practices and applications illustrated and discussed in respective
courses. Assessment will be done to discriminate students with respect to their
academic performance.

¢ Amended by substitution vide Notification No. NU-267 dated 14.10.2009 BoG mtg.-29.9.2009, reso-9(a)



2.0

Objectives
The objectives of the assessment regulations will be as follows:
To help faculty assess the learning of students;
To give feedback to students about their academic performance on a continuous
basis;
To encourage students to excel in their academic performance;
To be objective, rigorous, fair, transparent and timely in assessing students; and,

To follow uniform standards of assessment as far as possible.

3.0 Assessment load

Three Credit Hour Course will have three to four assessment components. Mid-term
examination as * optional and End-term examination is compulsory for a three
credit hour course. End Term examination will be hall examinations, quizzes/Tests
will be treated as one component

Assessment tools
Students are assessed on the following components:

Quizzes/tests/exercises

Case study analysis

Library/web assignment

Field project

Class participation

Mid-term examination

End-term examination

Any other technique (As specified by an instructor)

Assignment of weightage to different components

Assigning weightage for a component within the given range ensures faculty
autonomy on the one hand and uniformity on the other. The total weightage assigned
to different components of group assessment should not be more than 40%. Table 1
provides various components and the ranges of their weightage.

f_ Amended by substitution vide Notification No. NU110 dated14/10/2010, resolution No.5 A(ii)(b).



Table 1. Different components and their range for weightage

Component Minimum | Maximum Remarks
Weightage | Weightage
Mid-term 20% 30% This component should be based
on the first half course.
End-term 30% 40% This component should be based

on the total course. However, the
instructor may decide how much
he wants to cover from the first
half of the course. Both
examinations are written or case
analysis based.

Quizzes/Tests 5% 20% This component should have 2 to 3
quizzes.
Class 5% 10% The instructor must give sufficient
participation description of what he expects in
class participation.
Field/ project 20% 40% This could be individual or group
assignment assignment.
Case/Written 10% 15% This component should have 2 to 3
assignment submissions.
submission

Design of assessment tools

The different tools of assessment shall be designed with utmost care. The instructor
shall define his expectations from the students as regards different components in
writing. He/ she shall also orally share his expectations from them and respond to
queries of students in the beginning of the course and just before mid-term and end-
term examinations.

Each assessment tool will have a format described below. This shall help the
administration maintain record and assure quality in assessment. This will help
students develop clarity and assurance about the expected date of feedback. A
template is given as under:

The name of the University

The name of the Institute

The name of the programme

The year of the batch

Term

Course name with number

The name of the component

Duration of Examination/Tests/Quiz

Type of examination (to be mentioned only when open book examination)

Total marks and marks for different questions (wherever applicable)



Dates of Examination

Two weeks from the commencement of each term examination, the Faculty of
Management shall prepare and publish a schedule of examinations for each and
every course conducted under it.

Administration of Examinations

Hall examinations shall be conducted for mid-term and end-term examinations. Students are
required to be present in the examination room at least 10 minutes before the examination
begins and to occupy the allotted seat. During the examination, students will not be allowed
to go out of the examination room without the prior permission of the invigilator. The
students will not be allowed to refer any books, papers or other notes unless it is an open
book examination. Students will not be allowed to bring a pager or mobile phone in
examination room. In an open book examination, they are allowed to use only the books
and notes brought in the examination hall allowed by the instructor. Passing, receiving or
seeing papers of others during the examination is strictly prohibited. One who wilfully
gives assistance is considered as guilty as he who receives it.

At the close of examination, the invigilator on duty would collect the answer sheets from
the desk. The students shall stay back until all answer sheets are collected. However, those
who are finishing the examination at least 15 minutes prior to the close of the examination
may leave the hall earlier after handing over the answer sheets to the invigilator. Under no
circumstances the answer sheets are to be taken out of the classroom. Handing over the
answer sheets shall be the sole responsibility of the student.

Academic dishonesty at examinations/tests/assignments/dissertation, etc.

The students enrolled at the Faculty of Management are expected to maintain the highest
standards of academic honesty. They have the responsibility to make known the existence
of academic dishonesty to their course instructors and, if necessary, to the Chairman, DPM.
Academic dishonesty includes, but is not necessarily limited to, the following: Cheating -
Giving or receiving unauthorized assistance in any academic exercise of examination, using
or attempting to use any unauthorized materials, information or study aids in an
examination or academic exercise.

Plagiarism - Representing the ideas or language of others as one’s own.

Falsification - Falsifying or inventing any information, data or citation in an academic
exercise.

Multiple Submission - Submitting substantial portions of any academic exercise more
than once for credit without the prior authorization and approval of the current instructor.

Complicity - Facilitating any of the above actions or performing work that another
student then presents as his or her assignment.

Interference - Interfering with the ability of a student to perform his or her assignments.

If a situation of academic dishonesty arises that is not covered in the above section, the
Examination Committee will take a decision and make a recommendation to the Director.

In case involving misconduct, the student concerned will be expelled with the approval
of the Officer-in-charge (generally, the instructor) of the conduct of Examination from the
Examination hall and the matter describing the incident will be reported to the Director,
who, in turn, will refer it to the Examination Committee.

In cases involving malpractice, the invigilator shall seize all the incriminating material /
evidence from the candidate, and then obtain a written statement, duly signed by the
candidate. The invigilator will then issue a new answer book and allow the student to



continue to write his answers for the remaining period of that examination. The matter shall
also be reported to the Officer-in-charge with all relevant documents on the same day.

The student reported as then will be allowed to appear in subsequent examinations of
that Term. However, in case the same candidate is again found guilty of indulging in
misconduct or malpractice during any of the subsequent examinations of that Term, he will
be expelled from all remaining examinations of that session after taking appropriate action
for the second act of misconduct / malpractice.

The Examination Committee at the Faculty will determine its own procedure of inquiry
in each case and after necessary investigation and inquiry will submit a detailed report to the
Director, along with recommended punishment and the Director will issue the necessary
order of punishment. The order of punishment, which amounts to debarring the student for
the period of more than one academic year will be issued with the approval of the © Director
General

In case of academic dishonesty in tests/quizzes/assignments, etc., the concerned
instructor will report the incident to the Director, who, in turn, will initiate the action.

Sanctions:

Any student found guilty of academic dishonesty will, for the first offence,
receive one or a combination of the following penalties:

Failure for the academic exercise (Component for which academic dishonesty was
found).

Reduced grade for the course.
Recommendation for Academic Probation to the Programme Chairman’s office.

In cases of interference and complicity, when the student is not registered in the affected
course, the incident may be recorded on the student’s permanent record file. In any case,
the incident and penalty will be recorded in the student’s file maintained in the
University.

For a second offence of academic dishonesty, a student will be subject to any
combination of the above sanctions and, with concurrence of the ¢ Director General
suspension from the University for one year.

Feedback and fairness

Complete transparency in marking and grading is necessary. This can be ensured
through various methods. First of all the instructor must show all answer sheets to students
without fail and also inform them their marks. The instructor shall also give written
feedback on the answer sheet about mistakes that the student has made.

The grievance of a student shall be taken sympathetically and the student shall be given
a fair chance to state his viewpoint. If the grievance is genuine, it will be redressed
immediately. If an instructor feels he needs time to reconsider his decision, the student will
be informed accordingly. Any grievance related to the assessment will to be reported orally
to the course instructor by the aggrieved student. It is expected that most grievances will be
redressed at this level. The duration of grievance redressal at this stage is one week. In
case the student is not satisfied with the response forwarded by the course instructor, he
then will report the matter in writing to the Chairman, who will then mediate and speak to
the concerned instructor. It is expected that the rest of grievances will be redressed at this
stage. The duration of grievance redressal at this stage is one week. If the issue is not
resolved to the satisfaction of the student even at this stage, he can approach the Director
and give the grievance in writing. The Director will respond to it within two weeks in
writing. His decision in the matter will be final.

¢ Amended by substitution vide Notification No. NU-267 dated 14.10.2009 BoG mtg.-29.9.2009, reso-9(a)



Assessment procedures

The instructor will announce in writing the deadlines for submission of various assignments.
He shall also announce the penalty for late submission.

All assessed work, except End-term Examination answer sheets and quizzes, shall be
returned to students.

The answer sheets of End-term Examination shall be returned to the DPM/ MBA office,
which shall maintain it for a period of one year.

It is the responsibility of the student to maintain all his answer sheets. If he has any
grievance, he must report it to the concerned instructor within one week of return of
assessed work. After one week, no grievance will be entertained.

Generally one component shall have one kind of assessment technique.

Any classroom assessment technique generally shall not be for more than 20% of the
duration of a session.

Attendance will not be a component of assessment. However, it can be a part of class
participation.

In case a student has not appeared for an examination or a test/quiz for a justified reason,
there will be a make up examination within the two weeks of the scheduled
examination/test. It will however, be conducted before the declaration of academic results.

If a student does not appear in an examination or a test, extrapolation of grade will not be
done.

In a group assignment, it is possible that all group members do not put in the same effort.
A viva or some other innovative technique is recommended to gauge the involvement of
different students in the assignment. Sometimes the instructor may give dissimilar grades to
different members of a group based on his interaction and interview with group members.

Declaration of Results

Different course grades and GPI for a Term shall be announced within 15 working days of
end-term examination. In case of a failure, the reasons for non-publication of results will be
informed to the © Director General.

Wherever grading is done on the basis of marks, the instructor shall communicate the
minimum, the maximum and the average and standard deviation of marks to the DPM/MBA
office.

The Instructors shall communicate to the students the marks of quizzes and tests normally
within seven days after the administration of a quiz or test.

The grades of mid-Term and End-Term examinations generally shall be discussed within a
group of instructors teaching in the concerned Term with a purpose of sharing, mutual
learning, and consistency of grades across courses. Resettlement of grades, if any, will be
done in this meeting under the Chairmanship of the Director. Grades for Mid-Term and
End-Term examinations can be declared only after such a meeting.

At the end of the programme, the University will issue to the student an official transcript of
his performance and a degree certificate.

© Amended by substitution vide Notification No. NU-267 dated 14.10.2009 BoG mtg.-29.9.2009, reso-9(b)



Audit of assessment tools

Twice in a year the question papers used shall be submitted for the purpose of audit to the
concerned Academic Areas and Faculty Board. Grading patterns for different subjects will
also be subject to audit every year.

Grading system

The grading scale for the programme will be a 5-point scale as described below:

A = Excellent
B = Good

C = Average
D = Adequate
F = Fail

There will also be ‘I’ grade, i.e., Incomplete. It is a temporary grade. The students should
satisfy all the requirements of the course to achieve an appropriate grade; otherwise, ‘I’ will
be converted into F.

The programme shall use plus and minus grades. The Programme will follow relative
grading system. The instructor may use mean and standard deviation method to help himself
to convert marks into grades. If a class size is more than 40 students, an instructor shall
generally apply eight sub-grades for hall examinations. He should also try to use the same
scheme for other components. B- or C+ sub-grade will be the middle of sub-grades used.
Notwithstanding information contained above, if the class size is less than 40 students, an
instructor can use any range of sub-grades for different components.

Steps in grading

Announcement of the components of assessment and their relative weightage in the
course outline

Description of the components of assessment (or expectation from students in a certain
component) in the course outline

Table 3. Component Grade and their Grade Values/Quality Point:

Grade Grade Value/Quality Point
A+ 4.333
A 4.000
A- 3.666
B+ 3.333
B 3.000
B- 2.666
C+ 2333
C 2.000
C- 1.666
D+ 1.333
D 1.000
D- 0.666
F 0.000




Oral description of a component and expectations from students before the
administration of a test/examination

Administration of test/examination (announcement of deadlines for submission, etc.
wherever applicable)

Assignment of marks for a test/examination/submission/ project work or grade to project
work/assignment

Conversion of marks into grades using relative approach

Grades are converted into Quality Point and multiplied by decimal values of weightage.
Thus, Weighted Component Point is computed. (see Table-3)

All Weighted Component Points are added and Weighted Component Point Total is
computed.

Course Grade is computed on the basis of Weighted Component Point Total, using Table 4.

Table 4. Conversion from weighted component point total to course grade

Range of Grade Course Grade
Points

4.167 and Above A+
3.833 t0 4.166 A
3.500 to 3.832 A-
3.167 to 3.499 B+
2.833 t0 3.166 B
2.500 to 2.832 B-
2.167 to 2.499 C+
1.833 t0 2.166 C
1.500 to 1.832 C-
1.167 to 1.499 D+
0.833 to 1.166 D
0.500 to 0.832 D-
Less than .499 F

Weighted Component Point Total for courses are multiplied by their Credit Hours and
resultant values are added. Then they are divided by total Credit Hours that a student has
earned. Thus, Grade Point Index (GPI) and Cumulative Grade Point Index (CGPI) are
computed.



Annexure I

MBA First Year Courses
Term I
Course Course Credit Hours
Code
MAS501 Managerial Accounting | 3.0
EC503 Managerial Economics 3.0
IT501 Computers for Managers 1.5
MM501 Marketing Management | 3.0
OM501 Operations Management [ 1.5
0OB501 Organizational Behaviour [ 3.0
QMS501 Quantitative Management [ 3.0
BC502 Written Analysis of Communication 3.0
BCBO01 Managerial Oral Communication 1.5
FM502 Financial Management I 3.0
MAS502 Managerial Accounting II 3.0
MM502 Marketing Management 11 3.0
OB502 Organizational Behaviour I1 1.5
QMS502 Quantitative Management 11 3.0
BC601 Managerial Oral Communication 3.0
FM502 Financial Management II 3.0
HR501 Human Resources Management 3.0
EC501 Indian Social and Economic Environment 1.5
IT502 Management Information Systems 1.5
MRS503 Marketing Research 3.0
OM502 Operations Management 11 3.0
SM601 Strategic Management [ 1.5
Annexure II
MBA Second Year Courses
Compulsory Courses
Course Code Course Credit Hours
GM602 Legal Aspects of Business 3.0
SM601 Strategic Management 1 3.0




Elective Courses

Course Code

Courses in Marketing

Credit Hours

MM604 Consumer Behaviour 3.0
MM611 Managing Corporate Relations 3.0
MM612 Product and Brand Management 3.0
MM615 Sales and Distribution Management 3.0
MM616 Services Marketing 3.0
MM601 Advanced Market Research 3.0
MM602 Advertising and Sales Promotion 3.0
MM603 B2B Marketing 3.0
MM606 Direct Marketing 3.0
MM613 Retails Marketing 3.0
MM607 Event Management 3.0
MM610 International Marketing 3.0
MM614 Rural Marketing 3.0
MM617 Strategic Marketing 3.0
Courses in Finance
FM606 International Finance 3.0
FM607 Investment and Portfolio 3.0
FM610 Project Planning and Control 3.0
FM611 Strategic Cost Management 3.0
FM602 Corporate Tax Planning 3.0
FM603 Derivatives and Risk Management 3.0
FM605 Insurance 3.0
FM608 Management Control Systems 3.0
FM601 Bank Management 3.0
FM604 Indian Financial Management 3.0
FM609 Mergers and Acquisitions 3.0
FM612 Working Capital Management 3.0
Course Code Courses in HRM Credit Hours
HR602 Industrial Relations & Labour Laws 3.0
HR606 Performance Management 3.0
HR608 Recruitment and Selection 3.0
HR601 Compensation Management 3.0
HR609 Strategic HRM 3.0
HR610 Training and Development 3.0
HR603 International HRM 3.0
HR604 Organizational Development & Change 30
Management
HR605 People Management and Leadership 3.0
HR611 Human Resource Development 3.0




Courses in IT

IT606 Managing Electronic Business 3.0
IT607 Relational Database Management Systems 3.0
IT603 Data Warehousing and Data Mining 3.0
IT604 Enterprise Resource Planning 3.0
IT608 Software Project Management 3.0
IT602 Client Server Application Management 3.0
IT605 IT Strategy for Business 3.0
General Management Courses
EC601 Economics and Business Forecasting 3.0
EC602 Game Theory 3.0
1B608 International Trade 3.0
GM613 Management Consulting 3.0
1B603 International Business 3.0
OB602 Negotiations 1.5
OB603 Personality Development and Business 3.0
Etiquette
OM605 Supply Chain Management 3.0
GM611 Business Entrepreneurship 3.0
1B601 Export — Import Management 3.0

1.0

1.1

12

1.3

2.0

2.1

Annexure III

Components of Comprehensive Examination

The programme will require that each doctoral student pass a written comprehensive
examination in the field of general management and area of specialisation followed by
an oral examination. The examinations aim primarily to determine the student's ability
to show relationships among the various segments of knowledge within general
management and area of specialisation. The comprehensive examination process will
provide an opportunity for doctoral students to acquire an in-depth understanding of
area of specialization. This process also provides an opportunity for the Faculty of
Management to examine the breadth and depth of knowledge, as well as the analytical
(critical thinking skills) abilities of doctoral students. This process further will assist
in determining whether a student is ready to progress to the dissertation phase of the
programme.

A student may attempt each examination not more than two times and must pass all
examinations within 12 months of the time the first examination is taken, unless the
DPM committee makes an exception.

In spite of supplementary examinations, if a student is unable to pass the
comprehensive examination, total or partial he/she will be asked by the Dean to

withdraw from the programme.

Examination Procedures

Part ‘A’ of comprehensive examination will pertain to General Management. The
syllabus will primarily cover those basic areas in the general management, which a



2.2
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2.6

2.7

Doctoral Programme student should know irrespective of his/her area of
specialization. The programme Chairperson (DPM) along with the other committee
members will prepare the appropriate syllabus and the questions for the General
Management. The examination committee for this examination will consist of at least
two members but not more than three members. This examination should not exceed
four hours over one day.

Part ‘B’ of comprehensive examination will relate to areas of knowledge in a given
specialization rather than specific courses. The material covered, number of questions,
and other such details are determined by the Academic Area of Faculty.

The Chairperson (DPM) will form a Comprehensive Examination Committee in the
area which the doctoral student has specified as his/ her area of concentration. This
committee will consist of at least two but in any case not more than three faculty
members from the Academic Area. This committee will prepare the relevant syllabus
and question paper which will comprehensively examine the student in the area of
specialization. The specialisation examination shall be designed not to require more
than four hours over one day.

The grading of comprehensive examinations are restricted to full time faculty
members of the Institute. Any or all faculty members in the student's area of
specialisation may be called upon by the Chairperson (DPM) to participate in the
DPM comprehensive examination process. Approximately two weeks after the
successful completion of the written examination, an oral examination will be held.
During this examination student may be asked to defend or amplify comments made
in the written portion or discuss his/ her research interests and directions. The oral
component permits the student to demonstrate verbal ability required of the researcher
in expressing a view and/ or defending a position

Student will start developing an outline of a term paper or a comprehensive literature
review and a reading list. Student will be encouraged to discuss the topics with any
faculty member It is not permissible to ask any faculty member(s), to read drafts of
the written comprehensive paper regardless of how preliminary these drafts might be.
It is permissible however, to go over the outline of paper and preliminary reading list
with a faculty member.

The Oral Examination Committee will consist of at least four members, Chairperson
(DPM), two internal experts and one external expert. The examination will typically
last between one and two hours. This is a non-public defence (only the candidate and
the committee are present). The process begins with a brief (30 - 40 minute)
presentation by the candidate of the major sections of the paper. The examining
committee then proceeds to ask questions to assess the candidate's knowledge of the
area based on the paper and the oral presentation.

The Chairperson (DPM) will oversee the examination process.

The student will be informed of the examining committee's decision immediately
following. The decision options are:

(a) both the paper and oral defence are acceptable (passed);

(b) the paper requires modification but no further oral examination;

(c) further oral examination is required;

(d) paper requires modification and further oral examination required;

(e) fail



2.8 In the event of a decision other than (a), written communication will be provided to
the student within two weeks at the latest. A time line for resubmission and/ or further
oral examination will be specified if necessary. The Oral Examining Committee will
subsequently grade paper modifications or oral defence as Pass or Fail.

2.9 Failure in second attempt will result in the student being required to withdraw from
the program by the dean.

Annexure IV

The Dissertation

1.0 The Dissertation Proposal

1.1  Students in the program will develop working relationships with one or more faculty
members in the Faculty of Management to identify and develop a viable long-term
research agenda. As part of this process, students shall work with faculty members in
their area(s) of interest to produce a dissertation proposal that can be defended and
developed into a completed dissertation.

1.2 The purpose of the dissertation proposal is to determine whether the student has
identified a researchable topic and designed an acceptable research approach (i.e.,
whether the student's proposal is likely to result in a dissertation that makes a
contribution to the body of knowledge).

1.3 After successfully completing the comprehensive examination requirement, the
student will request the Chairperson (DPM) to constitute a Thesis Advisory
Committee (TAC). Chairperson in consultation with the student will constitute the
TAC, and the consent of the concerned faculty members will be sought. The
Committee will consist of a minimum of three faculty members (with Ph.D. degree or
equivalent). Generally, the chairperson of TAC will be a full time faculty member of
the faculty during that academic year. The TAC chairperson will schedule the
proposal examination when all members of the TAC agree that the student is ready to
defend.

1.4 The copies of the proposal must be distributed to all TAC members and other faculty
members in the academic area at least two weeks prior to the defence. A copy also will be
kept in the student's file. Following the student's defence, all the TAC members will decide
whether or not the student has successfully defended the proposal. The student will be
informed that his or her proposal has been (1) accepted, (2) rejected, or (3) modifications
are required. In the case of (3), the student will be given a list of required changes/
suggestions. If they are minor in nature in the opinion of TAC members then the student has
to incorporate those changes in the proposal and with the approval of the TAC chairperson
he/ she submits the revised proposal to the DPM office. In case of major changes the
candidate has to defend his/her proposal in open seminar and the above-mentioned process
will be repeated once again without any exception.



2.0

Admission to Ph.D. Candidacy

A student will be given Ph.D. candidacy, provided he has met the following requirements:

%
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successfully completed the course work and earned a minimum 60 credit hours.

demonstrated in comprehensive examination his/ her competence in the area of
specialization and general management

received approval of the thesis topic and successfully defended the proposal

The Dissertation

After a successful dissertation proposal, each TAC will regularly meet to discuss the
candidate’s progress. Reports of these meetings should be filed with the DPM office.
Two separate committees will be involved with the progress, completion, and
examination of the DPM candidate's dissertation. These are (1) Thesis Advisory
Committee and (2) the Examining Committee. (The Examining Committee will
include the TAC plus two additional members)

Examining Committee: The Examining Committee will consist of the TAC members
(at least three persons as defined above) plus an external subject expert and a
moderator who will be the Dean, Faculty of Management. The external expert to be
selected by the DPM and TAC chairpersons will be an academician of repute in that
area. The principal duties of the moderator are to preside and moderate at the
dissertation defence meeting. He/she has the authority to suspend the examination
should a situation arise which would not be conducive to a fair examination.

Thesis Seminar: ° The evaluation of thesis will be done by two external experts
This will be an open seminar where university faculty members, TAC members and
the DPM students will be present. Questions can be asked by any one who is present
during the presentation. The purpose of this seminar is to share the results and
important findings of the research with the academic community of the University.
Any substantial suggestions made during the seminar can be incorporated by the
approval of the TAC Chairperson.

Pre-Dissertation Defence Meeting: No less than one week before the final oral
defence, the Examining Committee, excluding the moderator, and even without the
external TAC member (if any) must meet with or without the candidate present to
review the dissertation (Four draft copies are required).

The final draft of the dissertation will be made available to the Examining Committee
a minimum of fourteen days before the final oral defence. A rescheduling of the final
oral defence, if necessary, will occur when, in the opinion of the TAC chairman, the
thesis has been modified to incorporate the suggested changes. The thesis must be
acceptable with no more than one dissenting vote, before the rescheduled final
defence can be held. When the second Pre dissertation defence meeting is held, if
more than one member believes that the thesis is not in acceptable form, the final oral
defence will not be held. This is to be determined by formal vote prior to the final oral
examination, without the candidate or others being present. If a negative vote occurs
the candidate may be called in to provide clarification. If the final oral defence is
delayed because of objections by member(s) of the TAC, members objecting shall
provide such objection(s) in writing to the TAC and DPM chairpersons.

v Amended by substitution vide Notification No. NU-85 dated 11.5.2010 BoG mtg.-26.3.2010, reso-
5.1(h)
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A rescheduling of the final oral defence, if necessary, will occur when, in the opinion
of the TAC chairperson and the members who had objected, the dissertation has been
modified to incorporate the suggested changes. The dissertation must be acceptable
with no more than one dissenting vote, before the rescheduled final orals can be held.
If the dissertation is not in suitable form in the second meeting, the DPM chairperson
will be so notified. Further action will then be the responsibility of the Chairperson
(DPM).

Final Oral Defence: The TAC chairperson will designate the time and place of the
final oral defence and notify all members of the Examining Committee. The
dissertation will be defended on final copy (not merely a late draft). Five copies will
be required to be submitted to the TAC chairman. In the absence of the TAC
chairperson or member, the oral defence will not be held. If it is a matter of long-term
illness or any other genuine reason when it is not possible to attend, the Chairperson
(DPM) shall make appropriate arrangements for a substitute. With the reduced size of
the dissertation committee, all members of the committee shall be present at the oral
defence, if at all possible. The final oral defence will be close door one.

The candidate will open the defence with a brief presentation of his/her findings, after
which the members of the Examining Committee will question the candidate in an
order to be determined by the moderator (i.e., the dean). When, in the opinion of the
moderator, members of the Examining Committee have had an adequate opportunity
to question the candidate, and when the questioning has run its course, the moderator
will adjourn the defence and the room will be cleared of everyone except the
Examining Committee. Questions dealing with the substance, meaning and usefulness
of the research in the dissertation will be of greatest importance. Questions or
comments dealing with punctuation or grammatical minutiae, spelling, etc., are out of
order; such comments shall be written out and privately submitted to the moderator.
Parliamentary procedure will be observed to determine the success or failure of the
candidate, with the moderator chairing without a vote. The candidate shall be
evaluated both upon the overall quality and significance of the dissertation and the
oral defence of the findings.

A candidate will pass the final oral defence, if there is no more than one dissenting
vote. All members of the Examining Committee (except the Moderator) will sign the
"Report of Final Oral Defence Examination" form recording their votes. Committee
members may vote "Yes" or "No", but they may not abstain. The Moderator and the
Chairperson (DPM) must sign the "Report of Final Examination" form. In case of
failure the candidate may appeal to the © Director General for one more attempt for
oral defence.

After clearing the final oral defence, student should submit two copies of his/her final
thesis (along with the abstract) to the DPM office  along with two CDs out of which
one CD will be sent to the INFLIBNET.

€ Amended by substitution vide Notification No. NU-267 dated 14.10.2009 BoG mtg.-29.9.2009, reso-
9(b)

b Amended by substitution vide Notification No. NU-85 dated 11.5.2010 BoG mtg.-26.3.2010, reso-
5.1(h)



3.6 Appeal Process: Apart from complying with the procedures, it is expected that TAC
members and the student, in a spirit of collegiality, will make every attempt to
anticipate differences between themselves before they appear and resolve them
informally whenever possible. If formal consultation is undertaken, Chairperson
(DPM) shall endeavour to expedite deliberations.

If consultation efforts are not successful within 10 working days when the issue(s)
emerged, or unless an extension is mutually agreed upon, the objecting/ aggrieved
party must send to the dean, in written form, the reasons. The dean will then attempt
to bring the disputing parties to an agreement. If both parties fail to reach conscience,
the matter will be referred to the Academic Area.



NIRMA UNIVERSITY
FACULTY OF MANAGEMENT
INSTITUTE OF MANAGEMENT

REPORT ON COMPREHENSIVE EXAM

PARTA / PARTB/ PARTC
This is to report that the student whose name appears below has completed the
Comprehensive Examination:  Part A /Part B/ Part C (Tick the relevant

exam)

Examination with the result indicated:

Name:

Roll Number:

Result of Candidacy Examination:
(Pass/Fail)

Applicable only for Part C:

(a) bah the paper and oral defence are acceptable (passed);

(b) the paper requires modification but no further oral examination;
(c) further oral examination is required;

(d) paper requires modification and further oral examination required;
(e) Falil.

For a failed result, please indicate:

First Attempt: Second Attempt:

Name Signature

Date:




NIRMA UNIVERSITY
FACULTY OF MANAGEMENT
INSTITUTE OF MANAGEMENT

Defence of Dissertation Proposal Report

Student Name: Date:

Roll Number:

Tentative Title of
Dissertation:

The above named student has successfully defended his/her thesis proposal; hence, it is
recommended that this student be permitted to work on his/her dissertation.

Date for passing comprehensive examination:

TAC Chairperson

TAC Member

TAC Member

DPM Chairperson



NIRMA UNIVERSITY
FACULTY OF MANAGEMENT
INSTITUTE OF MANAGEMENT

Vote on Final Oral Defence Examination

The undersigned duly appointed examining committee has conducted the Final Defence
Oral Examination of

We do consider that the candidate has fulfilled this part of the programme requirement and
the candidate’s dissertation should be accepted for the award of Doctor of Philosophy in
Management by the Nirma University .

We do not consider that the candidate has fulfilled this part of the programme requirement
and the candidate’s thesis should not be accepted for the award of degree of Doctor of
Philosophy in Management. We authorize the DPM Office of Institute of Management,
Nirma University to record this examination as a failure.

The committee (does) (does not)* recommend that this student be given re-examination,
when adequate time has been given to permit the student to address the inadequacies
emerging from this examination.

*Please strike through the inappropriate words in bold face.

Record of Vote for Pass or Failure: (Votes are to be tallied, i.e., 3 pass; 1 no pass. A
positive vote by all members of the graduate committee with at most one dissention is

required to pass).

Pass No Pass

(Examination Committee Chairperson)

(External Examiner)

(TAC Chairperson)

(TAC Member)

(TAC Member)

Date of the Examination:




NIRMA UNIVERSITY
FACULTY OF MANAGEMENT
INSTITUTE OF MANAGEMENT

THESIS FINAL ORAL DEFENCE REPORT

The undersigned certify that they have read, and recommend to the Faculty of Management,
Nirma University for acceptance, the DPM thesis entitled:

Submitted by

In partial fulfilment of the requirements for Doctor of Philosophy, at Nirma
University. The student has satisfactorily completed and passed Final Defence Oral
Examination

(Examination Committee Chairperson)

(External Examiner)

(TAC Chairperson)

(TAC Member)

(TAC Member)

Date of the Oral Examination:

Chair of the Oral Examination:

(The signature of the Chair does not necessarily signify that the Chair has read the
thesis)



NIRMA UNIVERSITY
FACULTY OF MANAGEMENT
INSTITUTE OF MANAGEMENT

CERTIFICATE OF THESIS APPROVAL

Name:

First Middle Last

Dissertation Title:

We, the below signed, hereby state our full approval of the thesis submitted by the above
student in partial fulfilment of the requirements for the award of “Doctor of Philosophy in
Management”

APPROVED BY:

Chair, TAC

Member, TAC

Member, TAC

the above named student completed the final doctoral oral examination on

(Date)

Chairperson DPM



